Responsibilities of a Leader

We all know about the usual list of responsibilities for a leader: develop a vision, motivate others, etc.
There are some responsibilities a leader must embrace in order to be the best at their craft that we don’t normally talk about, at least in this way. They may be discussed behind closed doors with a confidante or coach, but they are not usually on a list of goals or part of performance review discussions. It is rare that they would be part of a conversation with a leader’s boss. They are, after all, considered “soft”. They are also essential.
1. Develop others: it is rare for a leader to be held accountable for developing their employees. Even rarer is a requirement to develop their peers, their boss, their suppliers, etc. When you take the responsibility for developing everyone around you, you do the right thing for your organization and the people in it. Think beyond developing your employees – what would it mean to develop your boss? Your peers? (Yes, it is possible).
2. Promote a sense of community: When people in organizations are engaged with those around them, the creative thinking, motivation, and (not coincidentally) productivity increase. We are social creatures. We desire and need to connect with each other to be the best we can be. Your responsibility, as a leader, is to foster connectivity in order to create community. What actions can you take today to do this?
3. Assure inclusion: This duty goes hand in hand with promoting community, but it requires a bit more vigilance. What are you doing to assure that those who may feel left out are included in your community? Look around you for the quiet ones. Make sure they feel a part of the group and what is going on.
4. Celebrate successes and failures: Both are important, contrary to what is normally done in our organizations. Successes are rarely acknowledged from a celebratory standpoint. Start now. Failures are learning opportunities, so why not be grateful and celebrate what has been learned? A celebration can be large or small – it just needs to be done. What haven’t you celebrated with your team lately?
5. Let go and let the people around you do their best work: There is a lot of trust in being a leader. This means that you need to let them do the work in the way that makes sense for them. You are responsible for inspiring them, helping them to become motivated. What will it take for you to let go of the need to impose your way on what others are doing?

I’m certain this small list is only the beginning. What other secret responsibilities does a leader have? 

